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NSD Company

NSD is a software engineering company, it's editor
of a wide range of software from a simple system,
such as a retails (POS) management system to a
huge system for huge business in both sectors,
public and private.

To allow its clients to control and optimize their
business process by taking advantage of the latest
business practice rules included in NSD Systems,
NSD offers to its client excellent products and all
related services (design, development,
implementation, and maintenance.... etc.).

Thus, through its major and complementary
activities, Business Consulting and Software Edition
and its strong background as well as highly qualified
people, NSD serves and provides to its clients, best
services and best systems.
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NSD offers you a full cycle
of service including

Software delivery and customization of the client's specific business
rules, this development is based on clients ‘requirements)

System Implementation where NSD implements its software which
allows NSD clients excessive time and cost wasting.

NSD Training accompanies NSD System users (Power and End Users)
during the full cycle of NSD system implementation and beyond.

Support and system optimization including business rules
enhancement.

The name of NSD becomes, today, the same as for Excellence and
high quality in every project we do, or any product we create, or we
improve.




NSD is editor of
Integrated Solutions
and Services Provider

To be active and be involved in the increased efforts to
economic growth, companies focus on the latest technology
and the latest management rules allowing them to perform
and optimize their
business processes;

To compete and grow in a dynamic economy, computing tools
and especially a preferment software like NSD Enterprise
Resources Planning (NSD ERP system) becomes the key factor |
of success.

We offer to our clients, an excellent ERP system (NSD ERP) and
we put at their disposal a dedicated highly qualified team,
Developers, consultants and experts in business practice as
well as the latest business rules and information technology.
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NSD and its clients are
business partners

We want to help you to optimize your business process and
maximize the value returned by your NSD ERP solution;

Thus, deeply concerned by the total success of the
implementation of its products, NSD assumes and realize the
implementation of its ERP System (NSD ERP) — We do not
accord the implementation of NSD ERP to a third party,
whoever it is.
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Our Roles:

O Our role is not limited to the sales of our products or services,
it goes beyond that, by advising and support our clients to
improve and enhance their business process based on best
business practice;

O Our culture and our professional ethic mean that, we respect
our clients’ specificity, and confidentiality, we must be close to
our customers, wherever they are;

O Our technical support starts from the moment where our
collaboration starts.

O Our mutual success is based on a close collaboration with the
client project team.
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Profile of our People

The members of our teams, wherever they are, are all professionals
experienced in organizational infrastructure development and
management as well as control of business procedures.

Team Members are locally based with extensive local and
regional work experience. We are therefore uniquely positioned to
look at fundamental business issues and clearly understand your
requirements.

Members of our team also have extensive business and information
technology expertise and hence can understand the commercial
issues that are important to you.

We leverage our relationship network especially in the Business and
Information Technology
Communities, in the Middle East, Africa and beyond.
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We have highly skilled consulting resources to support all significant
NSD product areas, including:

Financials (Accounting)
Procurement

Project Management

Human Resources Management and Payroll
Intranet / Exchange

Material Management
Workflow
Manufacturing/Distribution
Supply Chain Management
Development Tools
Data-warehousing

Database Technology

Data Migration

Industrial Software Engineering
Application Server.........
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We believe that Change Enablement is a critical success factor of any large project. As our
framework below depicts, we believe any change initiative involves a transition at both the
organization-wide and individual (i.e., Employees) levels. To make the transitions as smooth and
lasting as possible, we will incorporate the following Best Practices into our project approach.

NSD Partnering Philosophy

Change Enablement (Change
Management)

OCESS | es and activities

.
l.....

Start of Project End of Project

(172 Client Knowledge
NSD Invoivement

Main performed tasks to ensure close collaboration and knowledge transfer:

0 Balanced transfer of technology, process, and change enablement knowledge.
U Process and system training.

O Shared ownership of all project tasks and deliverables.



Our Services

Conscious of the increased drive towards economic growth and
development within the Middle East and the increasing focus
by companies within the region on efficient, timely and
performance focused business organization structures, a
dedicated team of IT, technology application, ERP and NSD
specialists have been assembled to provide seamless
technology solutions to our clients across the region. Our NSD
services draw on international best practices and our
experiences; services also significantly involve full training and
implementation support in addition to process, systems and
operations expertise.

Software development

Business Consulting (PM audit)
Maintenance and Support

Training Services / Power & End Users
Development and System Integration
Implementation Services

Human Capital Consulting

Hardware components

Time attendance (Software and hardware)
Interfaces services

Networks - Installation and Maintenance
Installation audit (Network and all IT infrastructure)
Enterprise Structuring and Audit
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Our Activity Sectors

NSD’s services are not limited to one sector, they cover multiple
economical (Private and Public) sectors. Our sphere of activities is
not limited to one country, as we had performed several
engagements for multinational clients operating in the European
Union and the Middle East. During the last fifteen years, NSD's
projects and experiences have covered a wide range of industries
including:

U Electric and Water Utilities 0 Contracting
O Banking and financial services O Oil and Gas

U Wholesale distribution 0 Manufacturing
U Trading O Army

U Transportation U Real estate

U Education O Services.......
0 Government.........




Our Partnering Approach

|

* Proven Strategy

— Release basic functionality
first and then add feature
functionality over time

— Plan for knowledge and
capability transfer

— Design with an end-user
focus

— Proactive communications
plan

*  Proven Tools

Multiple Implementation
Methodologies

— Global Best Practices

Project management

Right ASSSRiGhE

=

* Resources now and later--deep
bench

* Collaborative working style

*  Match right resources (industry,
IT and Software experience) to
project needs

* Dedicated committed resources
for duration of project

A

* Extensive ERP implementation
experience

* Industry experience and
thought leadership

* Clients and third party
evaluators recognize our ability
to deliver results on time and

on budget




Procuring an application allowing the management of your business it seems easy !

However, running, optimize and manage your global business with its small details,
is another history Procuring a new software can be decided based on the price of
the software! And then its support and enhancement are also other histories.

NSD pledges to present to its clients the best system, best price, and best
services

Installing a new software doesn't come without some difficulties. Significant up-
front organizational changes, as well as large software and maintenance costs, are
just a few of the pitfalls.

This is where NSD excels in reducing to a minimum these pitfalls.

Finally, NSD System eliminates costly duplication and streamline external business
processes and by its, friendly, user interface and full flexibility and customizability,
the NSD system, accompanies you during the change of your organization structure
and parameters.

We, at NSD by comparison to other companies, consider our customers as partners
in that we stay with them even after post-production to enhance or to resolve any
uprising issues.

NSD Systems are, all of them, fully customizable and have important flexibility
allowing NSD clients, whatever their activity, to implement easily their
business rules and optimize them.



In addition to its deep knowledge in business consulting, NSD has a
wide range of products which are:

NSD ERP System

Each Application of the NSD ERP system can be a standalone application,
which means that NSD offers a wide range of systems (Modules) to its
clients,

Two kinds of applications are included in the NSD ERP System, Standard
Applications and Vertical Applications:

Standard Applications (Modules):

U Human Resources Management Module

U Accounting and Financial Module

U Logistics - Materials Management, Inventory, Warehousing,
Procurement, Purchasing

U Sales and Distribution Module

Q Circulars and Workflow Module

U Archiving and Document Management Module

Vertical Applications:

Project Management Module

Education Management System (Learning Management Module)
Fleet Management Module

Health Management Module

Lawyer Management Module

Library Management Module

Hospitality (Restaurants and POS Management)

Beauty Salon Management

Laundry Management
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Archiving System and E-commerce, ADMS is dedicated to the digitalization of books and documents as
well as e-commerce for the books and/or all kinds of documents.

NSD (IOS) In /Out - Document processing and workflow allowing ministries and all kind of companies to manage their documents
Exchange System movements (in / Out)...etc

NSD KPI and Audit System It allows you to perform all kind of performance at the level of your business units or the whole structure of
your ministry or company

N DR Y L ET BT [ 4 Tt allows ministries and municipalities to manage citizens' requests and permits delivery whatever the kind of
System (PMS) permit delivery and process.

NSD Amiresto Restaurant Management System - front end and back end

Point of Sale System — front end and back end

NSD CMS Car Management System — Vertical Application of NSD ERP System

NSD CAMELLEOS Camelleos is a preferment and dedicated system for Beauty Salon & SPA activities

NSD EMS System It is an Education Management system

It is a Clinic Management System

NSD LAUNDRY MS NSD LAMS is a management system of Laundry activities

Fleet Management System (Sales & Distribution) - Vertical Application of NSD ERP System

NSD OSS is an organizational Structure drawing and Management System



We thank you for taking the time to browse the
contents of this document. We hope to have
you among our prestigious clients.

You may rely on us.

www.mynsd.fr
Inquiry@mynsd.info




